
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Festival Report 

July 2018 

Prepared by Team Lacey Consultancy  
 

 

 



1 

 

 

 

 

 

Table of Contents 

 

INTRODUCTION .................................................................................................................................. 2 

 

ADMINISTRATION .............................................................................................................................. 2 

 

FINANCE ............................................................................................................................................. 3 

 

RESPONSIBILITIES .............................................................................................................................. 3 

  Coordination of Festival Program ................................................................................................ 3 

  Management & Production of Family Fun Day ........................................................................... 4 

  Management & Production of Associated Events ....................................................................... 5 

  Marketing .................................................................................................................................... 6 

  Sponsorship  ................................................................................................................................ 6 

  Event Evaluation .......................................................................................................................... 7 

  Conclusion ................................................................................................................................... 6 

 

 

APPENDICES 

 

Budget ................................................................................................................................ Appendix A 

Festival Program of Events ................................................................................................. Appendix B 

Festival Family Day Stalls .................................................................................................... Appendix C 

Festival Family Day Activities  ............................................................................................ Appendix D 

Associated Event Manual ................................................................................................... Appendix F 

Marketing Report…………………………………………………………………………………………………………..Appendix G 



2 

 

INTRODUCTION 
 

The Peaks to Points Festival is a 16 day environmental festival that celebrates the diverse natural 
environment of greater Brisbane’s southern region, from the dramatic heights of Flinders Peak 
near Ipswich, to the tranquil waters of Moreton Bay and extends into the cities of Logan and 
Redlands. 
 
The 2018 event held between 14 – 29 July, saw close to 40 events across the region, with a record 
6000 people attending events ranging from birds spotting, bush walks and tree plantings to bus 
tours, workshops and eco-activities. 
 
Team Lacey Consultancy (TLC) was contracted by the Oxley Creek Catchment Association Inc 
(OCCA) to act as Festival Manager for the 2018 Peaks to Points Festival (P2P) which for the first 
time included TLC to internally, develop and deliver the marketing and communication strategy. 

 

This role entailed the following responsibilities:- 

1)   Develop and coordinate the 2 week P2P Festival 2018 in conjunction with the Festival 
Committee  

2)  Manage and produce the Festival Family Day 

3)   Provide management and production assistance at other Festival events  

4)   Coordinate marketing and promotion of the Festival 

5)   Obtain sponsorship with management team 

6)   Evaluate the Festival activities and outcomes and provide a post - festival report. 

 

 

ADMINISTRATION 

 

TLC held regular meetings with OCCA representatives on festival progress and to discuss new 
strategies to further develop the festival and reach a wider audience. This relationship continues to 
work well. 
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FINANCE 

 

TLC managed the budget, providing the Executive Officer of OCCA with one point of contact for all 
queries and payments.  TLC was responsible for managing the subcontracting but OCCA paid all 
invoices directly as per the allocated budget. 

 

The finances for the event are summarised as follows with a detailed report previously supplied to 
OCCA.  Appendix A also provides a more detailed outline of the key results. 

 
Income consisted of: 

Core Funding  $74,000  

Event Sponsors $8,500  

Vending Income $990 

Entrepreneurial  $1,250.20 

Total Income $84,741.10 

 

Total Expenditure $81,051.77 

 

P2P Profit $3,689.33 

 

RESPONSIBILITIES 

 

The following outlines responses to each responsibility:- 

 

1)   Develop and coordinate the 2 week P2P Festival 2018 in conjunction with the Festival 
Committee  

 
The festival program featured 39 events across the 16 day celebration period, and included a 
record number of bird spotting and tree planting events. The opening weekend, which included 
the Family Day, coincided with the last weekend of Queensland school holidays, with all events 
strongly attended. The Festival being held in July continues to provide better opportunities to link 
in with other environmental celebration periods including National Tree Day, which the festival 
program included 5 different sites in Brisbane, Ipswich & Logan regions. Final attendance numbers 
and the diversity of events was a great result.   Refer Appendix B 
 
Organisers reported good numbers at their events and greater exposure, with new faces attending 
events, some even gaining new members.  
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2)  Manage and produce the Festival Family Day 

 
The Festival Family Day was the largest and most successful celebration day the Festival has seen in 
its history, with an estimated 50% increase year on year. 5000 people flocked to the Oxley Creek 
Common to enjoy live entertainment, food trucks, kid’s activities and market stalls. Over 150 
groups were approached to be involved, with a total of 35 groups attending ranging from 
community groups, eco businesses, Council Departments and Government bodies.  Single use 
water bottles were discouraged and a refill station provided.   All waste was sorted with recycling in 
place.  Having the Family Day on the opening weekend of the festival started the celebration on a 
high, and was a great platform to promote all the other upcoming events. The full list of Stalls can 
be found at Appendix C. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The overall feedback from the groups, attendees and sponsors was overwhelming positive. The day 
had a real buzz to it, with families staying much longer than in previous years. 
 
The inclusion of children’s activities, including BugsEd, Little Green Thumbs, The Messy Play Co 
(sensory play), Brisbane Creative Kids (arts & crafts), a baby animal farm and pony rides, 
orienteering, along with face painting, inflatable obstacle course and a rock climbing wall. TLC 



5 

 

encouraged stallholders to include an interactive environmental component as part of their 
display, which saw a record number of groups develop a concept that allowed for this. These 
groups benefited from attracting much higher engagement than those stalls who didn’t.  
 
The main stage showcased a combination of live entertainment from Johanna & Jayden, Harry 
Phillips and local school, Corinda SHS along with children’s targeted entertainment including a 
magician show and the most successful Street Science stage show.  The balance of live music in 
between the children’s entertainment worked well, as the stage area during the children’s 
entertainment was extremely busy. 
 
The full program of activities and entertainment can be found at Appendix D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OCCA volunteers were again a wonderful support managing traffic, cleaning and providing general 
information to those attending.  Given the spike in attendance, the traffic marshals were kept very 
busy throughout the whole day and TLC would recommend this role is rotated more frequently for 
future festivals, to give the volunteers a longer break from the sun. It is estimated that there were 
100 volunteers on site across all stalls supporting their various organisations. 
 
There were no first aid or overnight security issues experienced. 
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3)   Provide management and production assistance at other Festival events  

 
TLC’s first role as Festival Manager was to invite environmental groups from across the P2P region 
to become involved in the Festival as Associated Event Partners.  Groups were sent an Associated 
Event Manual (Refer Appendix E) which formalised and explained their commitment and marketing 
responsibilities as well as those of the P2P organisation.  This included:- 
 
o Introduction & explanation of Festival 
o P2P Festival Committee Structure 
o Festival Managers and role 
o Contact details 
o The benefits of being an Event Partner 
o Responsibilities of an Event Partner 
o Umbrella Marketing Campaign 
o Expression of Interest  
o Key Dates 
o Branding Guidelines 
o Media Issue Management Strategy  
o Organisational Chart 
o Event Overview 
o Photography permission forms 
 
The material was designed to ensure the Catchment groups had a clear understanding of the 
overall festival. Once again, coordinating the environmental and community groups to provide 
information as per the deadlines proved difficult, with many groups needing to be contacted 
multiple times via email and phone before confirming their involvement. 
 
There is always groups who still wish to participate in the festival program after the printed 
program is finalized. These groups are always accepted and offered digital promotion only – 
website and social media. 
 
Regular reminders and updates were sent to groups regarding their marketing, festival marketing, 
signage arrangements, inclusion of BCC in announcements and branded materials etc.   
 
A fantastic results in attendance, with a record 6000 people attending events across the 16 day 
festival program.  
 
4)   Coordinate marketing and promotion of the Festival  

Refer to the marketing report for this detail.  
 
5)   Obtain sponsorship 

A sponsorship campaign was undertaken in conjunction with OCCA.  This aspect continues to be 
difficult and can be attributed to continual reduction of funds by businesses for sponsorship and 
the style of benefits available for an environmental festival.  

 

$8500 + GST was raised - $1000 less than 2016.  The sponsors were: 
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6)   Evaluate the Festival activities and outcomes and provide a post - festival report 

 

TLC has spoken with many associated event organisers and all were very happy with their event 
attendance numbers and support provided by TLC.  

 

The Family Day being the most successful in the history of the festival, started the celebration 
period on such a high, and can be attributed to the marketing activities and brand awareness 
created by TLC.   

 

The Associated Events which continue to grow each festival and provide a wide spread of activities 
across the entire region are seen as key to the future direction of the celebrations.  School 
partnerships and the integration of art into environmental messages should also continue to be 
pursued. 

 

CONCLUSION 

 

The awareness of the Peaks to Points Festival and its aims continues to grow and with over 6000 
people participating across the region (including Ipswich, Logan and Redland bay events) - this will 
only improve as the festival evolves.   

 

TLC continues to admire the efforts of so many volunteers dedicated to ‘Caring for Our 
Catchments’ and thank the P2P Committee for the opportunity of being involved in the 2018 Peaks 
to Points Festival.   It is so rewarding to see the festival increase in attendance numbers year on 
year. 

 

Wendy Lacey 

Director, TLC 
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APPENDIX A – BUDGET 

 

INCOME   

Event Sponsors  $      8,500.00  

Core Funding  $    74,000.00  

Vending Income  $          990.90  

Entrepreneurial   $      1,250.20  

TOTAL INCOME  $    84,741.10  

    

ADMINISTRATION   

Consultancy Fees & Wages  $    57,000.00  

TOTAL ADMINISTRATION  $    57,000.00  

    

MARKETING   

Advertising  $      3,572.03  

Printing/stationery  $      1,732.18  

Sponsor Servicing  $          127.87  

TOTAL MARKETING  $      5,432.08  

    

ENTERTAINMENT   

Performers' Fees/Donations  $      7,464.05  

Riders  $          272.64  

Stage Manager  $                   -    

TOTAL ENTERTAINMENT  $      7,736.69  

    

PRODUCTION   

Stage/PA/Lighting  $      3,110.00  

TOTAL PRODUCTION  $      3,110.00  

    

OPERATIONS   

Ambulance and First Aid  $          300.00  

Cleaning  $                   -    

Equipment Hire  $      3,977.88  

Power  $      1,948.60  

Security  $          546.00  

Staff  $          500.00  

Other Operations  $          500.52  

TOTAL OPERATIONS  $      7,773.00  

    

TOTAL EXPENDITURE  $    81,051.77  

    

NET PROFIT (LOSS)  $      3,689.33  
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APPENDIX B – FESTIVAL PROGRAM 
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APPENDIX C – FAMILY DAY STALLS 

 

 

Jumping Castle 

Rolling Stone Pizzas 

Moo Free Burgers 

Happy Soul Bowls  

Ice Cream 

Rich Pour 

Face Painting - Wowee Creations 

Little Green Thumbs  

Brisbane Creative Kids  

The Messy Play Co. 

Bicycle Queensland 

Graceville Community Garden 

Oxley Creek Transformation 

Brisbane Intrepid Landcare  

The Wilderness Society  

St Johns Oxley Men's Shed  

Karawatha Forest Protection Society 

Sustainable Population 

BugsED 

National Parks Association of Queensland Inc 

Friends of Oxley Creek Common / Ugly Gully Orienteering 

Oxley Creek Catchment  

Brisbane City Council - Habitat Brisbane 

Brisbane City Council - Waste Minimisation team  

Australian Marine Conservation Society 

Australian Electrical Vehicle Association 

Girl Guides 

Brisbane Markets  

Climbing Wall 

Wildcare Australia Inc 

BIRO 

N4C 

Birds QLD 
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APPENDIX D - FAMILY DAY PROGRAM OF ACTIVITIES 
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APPENDIX E – ASSOCIATED EVENTS MANUAL 

 

2) INTRODUCTION 
 

Peaks to Points Festival (P2P) is held every two years and is an expansion of the Oxley Creek Water Festival, 
which started as a single day Festival in 1997 to celebrate community efforts in protecting and caring for 
our environment.   
 
The P2P Festival will be held from Saturday 14 July – Sunday 29 July 2018.  The Festival aims to provide a 
forum for catchment groups and likeminded bodies on the southside of the Brisbane River (including 
Ipswich, Redlands and Logan City Councils areas) to collaborate in engaging community in the wider 
catchment region.  The Festival will run over a two week period with events and activities focusing on 
important environmental issues in the area.  Activities and events throughout the Festival will include bird 
watching, walks, bus tours, sustainable art projects and tree plantings. 
 
The Family Day will open the Festival on 15 July and is the signature event featuring live music, dancers, 
food vendors, interactive stalls and displays. 
 
The P2P Festival Committee invites catchment groups and likeminded bodies from Flinders Peak through to 
Moreton Bay to become Event Partners with the collective aim of raising awareness of catchment issues 
and showcasing existing actions and catchment groups.  The Festival will bring community, industry and 
government together through arts, environmental and cultural events across the region. 
 
This manual outlines how Event Partners can work collaboratively with the management and marketing of 
P2P.    

 

Please read carefully as it contains information that will assist you in planning, managing and promoting 
your events. 

 

 

3) ORGANISATION  
  

P2P Festival Management 
 

P2P is managed through Oxley Creek Catchment Association (OCCA) who oversees the Festival 
Manager (TLC) appointed to manage the P2P Festival.  OCCA will enter into an Agreement with each 
of the Event Partners in the Festival program. 

 

FESTIVAL MANAGER (team lacey consultancy) 
 

Team Lacey Consultancy (TLC) is responsible for: 

 Co-ordinating and managing key aspects of the Festival including program development and 
the key celebrations, ie Festival Launch and Family Day; 

 The development of Festival theming; 
 Developing and managing an umbrella marketing campaign as well as sponsorship, in 

consultation with the OCCA; 
 Guidance and support in event development issues with the Event Partners. 

 



4 

 

Event partners 
 

An Event Partner is a catchment group or likeminded body developing and managing an activity 
included in the official P2P program.  An Event Partner is responsible for managing all aspects of its 
own activities or supporting groups who provide an event within its own area.  This includes 
marketing and promotions, which will also be supported by TLC. 

` 

Contact Details 

 

Name Organisation Tel Email  

FESTIVAL CHAIRPERSON 

Lynn Whitfield Chair 

P2P Festival Chair 

0411 270 786 lynn_whitfield@hotmail.com 

FESTIVAL MANAGER 

Wendy Lacey 

Jordan Hondow 
& Gemma Lacey 

TLC – Festival Manager 

 Family Fun Day  

0418 797 576 

 

 

wendy@teamlacey.com.au  

info@teamlacey.com.au  

 

Gemma Lacey Marketing & Promotions 

 

 gemma@teamlacey.com.au  

 

 

4) Event partner 
 

Benefits of being an event partner 
 

 To be part of the P2P celebrations stretching from Flinders Peak to Moreton Bay; 

 Support and celebrate the community’s efforts in protecting and caring for our environment; 

 Address the important environmental issues common to the overall region.   

 Leverage your own marketing activities by inclusion in the umbrella marketing campaign for 
the festival;  

 Seek advice and support from the Festival Manager on event development issues; 

 Attract new members. 
 

Event partner Responsibilities 
 

These responsibilities include: 

 Working closely with the Festival Manager to integrate their management and marketing 
activities within the umbrella marketing activities of P2P.  In this way, Event Partners can 
maximise their involvement, and associated returns from P2P;  

 Ensuring the catchment activities have adequate insurance coverage and risk management 
strategies in place (sample of a risk management template to be provided at a later date); 

 Developing and implementing a publicity plan for the activities within the catchment; 

 Sourcing, securing and managing sponsors (as required) to support the activities within the 
catchment; 

 Supporting the media promotions for the Umbrella Marketing Campaign (refer 
Section 4 for further information); 

mailto:wendy@teamlacey.com.au
mailto:info@teamlacey.com.au
mailto:gemma@teamlacey.com.au
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 Working with the Festival Manager to achieve cooperative outcomes including providing 
information as required by deadlines (refer Key Dates - Appendix 2 for further information); 

 Following the Event Partner Branding Guidelines (refer Appendix 3) and acknowledging 
corporate sponsors of P2P in all marketing and promotional materials produced for the Event 
Partner (samples to be provided at a later date); 

 Ensuring the event provides a quality experience for its patrons;  

 Providing input into an evaluation report.  This will include an assessment of the 
achievements, improvements that can be made, new ideas, what activities worked and what 
didn’t, after the Festival.   

 Providing information about their activities including: 
 

 Capacity and actual attendance numbers; 

 The postcode of the attendants; 

 Event outcomes against objectives; 

 Feedback from attendees and sponsors; 

 Any other marketing research. 
 

 In the event of a critical incident at an event or activity, Event Partners are to follow the 
guidelines as set out in Appendix 4 (Media Issues Management Strategy). 

 

 

5) Umbrella marketing campaign  
 

The Festival Manager will develop, manage and implement an umbrella marketing campaign for P2P.  Events 
Partner activities will be included in the following activities:- 

 

 Printed P2P Program 
A minimum of 10 000 colour copies to be distributed across the southside of Brisbane.  All P2P 
events will be included.  Event Partners will be asked to assist with distributing the program/poster 
throughout the Festival area. A poster may also be produced. 

 

 Website  
All event information will be included in www.peakstopoints.com.au including links to Event 
Partners’ websites together with sponsors’ acknowledgements. 

 

 Media Partners 
Partners are being finalised and you will be advised as soon as possible.  

 

 Publicity Campaign 
Including media kit and development of publicity opportunities in consultation with the Event 
Partners where possible. 

 

 Social Media 
A Facebook campaign will drive information about events through the festival Facebook page as 
well as to event pages where applicable. 

 

 Signage 

http://www.peakstopoints.com.au/
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Each Event Partner will be supplied with P2P signage to display prominently at the various activities 
within your catchment. 

 

 What’s On Sites 
The Festival will be listed on approximately 20 What’s On websites with a focus on environmental 
and family events. 
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APPENDIX 1 
 
EXPRESSION OF INTEREST – Part A 

 

PEAKS TO POINTS FESTIVAL 2018 

 

Please complete the form below and return to: 

 

 

 

 

 

 

 

 

 

If you would like to be part of the 2016 Peaks to Points Festival, please tick one or more of the boxes 

 

 Event Partner at your own location  

 

 Stallholder or Activity at Family Day on Sunday 15 July 2018 

 

 Join with another organisation to conduct an Event 

 

 Other – please state _______________________________________________ 

 

More information will be forwarded to you for the section/s above, as required. 

 

________________________________ wishes to be included in the 2018 Peaks to Points Festival. 

(name of organisation) 

 

In doing so it is acknowledged that this organisation may be required to provide $10million public liability 
insurance for the proposed events/activities listed above. 

 

Name: ________________________________________________________________ 

 

Signature: ________________________________ Date: _______________________ 

 

 

 

 

 

 

Team Lacey Consultancy (TLC) 

F: 3356 5375 (office hours only) 

E: info@teamlcaey.com.au  

A: 24 Jeffery St Wilston  4051 

P: 3356 6810 (for queries) 

 

BY FRIDAY 23 MARCH 2018 

mailto:info@teamlcaey.com.au
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EXPRESSION OF INTEREST – PART B 

Event Overview:  

 

Complete 1 form per event – delete the starter comments 
throughout as completed 

 

P2P PEAKS TO POINT 

ASSOCIATED EVENT/ 

ACTIVITY 

Organisation Name  

Contact Person   

Position  

Email Address  

Phone  Work:                              Mobile:       

Website: (if applicable)  

Facebook: (if applicable)  

Description 

 

 

 

Insert a description that could be used in marketing activities 

Add more space as required or send as separate attachment 

Select Event Category Bird Watching 

Planting 

Walking 

Water Activities 

Other - _________________ 

 

Date/s and Time Include start / finish / intervals 

Venue Include Location, address 

Cost Include the various options that may exist 

Program 

Entertainment 

Activities 

Map 

 

Food/beverages  Include options if they exist 

Booking Details  

Sponsors List all confirmed and in progress 

Other Important Information Things to think about 

Transport: 

Road Closures: 

Disabled Access: 

Parking: 

Inclement Weather Contingency: 

Expected Attendance: 
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APPENDIX 2:  KEY DATES – 2018 
 

 TASK/ACTIVITY RESPONSIBILITY DATE  

Events Manual distributed to list of potential 
Event Partners 

 

TLC ongoing 

P2P preliminary info for website TLC 

 

Late Feb 

Complete & return Expression of Interest 
Form – Part A & B 

 

REFER APPENDIX 1 

Event Partners 23 March 

Approve wording for event description for 
use across all marketing channels 

Event Partners 30 April 

Provide high res images in jpeg format (with 
permissions obtained) 

Event Partners 30 April 

Provide any Associated Event logos in high 
resolution eps and low resolution jpeg or tif 
format.  

Return Photography Permission form 

REFER APPENDIX 6 

Event Partners 30 April 

Advise final Marketing Campaign TLC 

 

TBC 

Sign & return Event Agreements, evidence of 
public liability insurance and inclement 
weather plans (if applicable)  

Event Partners 

 

 

Up to 30 April 

Approve copy for P2P printed program 

 

Event Partners 2 June  

P2P printed program ready for distribution TLC 13 June 

 

Advertising campaign commences TLC 15 June 

P2P commences  14 July 

  

P2P concludes  29 July 

 

Event Partners provide evaluation report of 
their event 

Event Partners 19 August 

Final report provided to P2P Org Committee TLC 20 August  

 

Please note: The timelines are subject to change. Event Partners will be notified of any changes. 

 



10 

 

 
 
APPENDIX 3: BRANDING GUIDELINES 
 

Peaks to Point Festival (P2P) is to be represented in accordance with the following guidelines: 

 

1. Event Partner’s marketing 
 

1.1 P2P is to be represented in all promotion and marketing with the P2P logo. The Brisbane City 
Council should also be represented by logo and with the words “Major Supporter”. Other sponsors 
may require specific acknowledgement as sponsors/partners are finalised.(TLC will advise). 
  

1.2 It is preferred that the Brisbane City Council is represented by a logo.  However if the size and space 
allocated in the promotion and marketing materials requires the logo to be reproduced smaller 
than the minimum size described in section 1.3, then the Associated Event may use as an 
alternative the wording ‘major supporter the Brisbane City Council’ underneath the P2P logo.   This 
statement should be in text no less than 6 points. 

  

“This celebration is part of Peaks to Points Festival - P2P” supported by Brisbane City Council. 

 

1.3 The minimum requirements for the reproduction of the logos will be provided at the briefing 
meeting - (See examples below) 

 

1.4 If Partners wishes to represent P2P in any other manner than that described in this section, the 
Partner should contact the P2P Festival Manager’s representative (Rachel Grant) for approval.  

 

1.5 Partners are requested to send copies of marketing and promotional materials to the Festival 
Manager’s representative (Rachel Grant) for approval of use of P2P logo and other 
acknowledgements.   
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APPENDIX 4:  MEDIA ISSUES MANAGEMENT STRATEGY 
 

 

DAY TO DAY MANAGEMENT/LIAISON 

 

P2P is responsible for the media relations umbrella campaign for P2P and has contracted a public relations 
agency to develop and implement the campaign. 

 

It is the responsibility of the P2P Festival Manager, in consultation with the P2P Festival Committee, to 
determine who is the appropriate representative to talk to the media on particular topics.  The Festival 
Manager will direct queries about Associated Events to the Event Partner.  

 

An Event Partner may talk to the media about its Event and is asked to direct media queries about the 
festival overall to the Festival Manager.  

 

EMERGENCY OR CONTENTIOUS ISSUE 

 

To ensure the communication of an incident to the public is carried out in the correct way and thus 
eliminating incorrect statements being made to the media, the following guidelines have been established. 

 

Media Guidelines 

 No individual or organisation should make statements on behalf of P2P unless otherwise appointed 
by the Festival Manager in consultation with P2P Festival Committee. 

 All media enquiries should be directed to the Festival Manager, or their nominated representative. 

 The Festival Manager will contact all relevant parties as necessary. 
 

Action points for Event Partners 

 

 In the event of an accident/emergency, the Partner should advise the Emergency Services and P2P 
Festival Manager. 

 Depending on the nature of the incident; the Police, Fire Service, Ambulance Services or other 
emergency services will adopt the role of lead agency. 

 The lead agency may call together the other emergency services, the Partner and P2P Festival 
Manager to discuss and prepare a joint media statement. 

 The lead agency may establish a media centre, either on site or at their headquarters. 

 No persons should make a statement without consultation with the lead agency. 

 A joint press conference may be called. 

 An emergency contact telephone number may be established. 

 If the incident does not involve the emergency services, the Partner and the Festival Manager will 
discuss the strategy for a media statement and issue a joint or separate statement. 

 

Action points for P2P events conducted by Festival Manager 

 

 In the event of an accident/emergency, the Site Manager should inform the Festival Manager who 
in turn will advise the Emergency Services. 

 The Festival Manager will contact the Brisbane City Council Mayor’s Media Advisor, naming or 
presenting rights Sponsors and the relevant media sponsor contact. 
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 Depending on the nature of the incident, the Police, Fire Service, Ambulance Services or other 
emergency services will adopt the role of lead agency. 

 The lead agency may call together the other emergency services and P2P Festival Manager to 
discuss and prepare a joint media statement. 

 The lead agency may establish a media centre, either on site or at their headquarters. 

 No persons should make a statement without consultation with the lead agency. 

 A joint press conference may be called. 

 An emergency contact telephone number may be established. 

 If the incident does not involve the emergency services, the Festival Manager and the Chair of P2P 
Festival Committee will discuss the strategy for a media statement and issue a joint or separate 
statement. 
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APPENDIX 5:  ORGANISATIONAL CHART 
 

 

 

 

 

 

 

 

 

 

 

  

Venue  

Operational aspects 

Entertainment/Production 

Emergency Services 

Event sponsors 

Event PR/Marketing 

Activities within Catchment 

Festival Manager 

Wendy Lacey - TLC 

Associated Event / Activities   
Partners 

Emergency or Contentious Issues 

Media Release 

Agreement on Spokesperson 

Festival PR/Marketing 

Festival Media sponsors 

Gemma Lacey 

P2P Festival Committee 

Lynn Whitfield - Chair 

Peaks to Points P2P 

Organisational Chart 

Event Partners 
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APPENDIX 6:  PERMISSION TO USE EXTERNAL PHOTOGRAPHY  
 

P2P Peaks to Point 
Consent and Permission for Use 
External Photography Form 
 
Prior to you assigning this photography, please carefully read the Consent & Permission for Use below and 
then sign it.  
 
CONSENT & PERMISSION FOR USE: 

I hereby grant permission for P2P Festival Manager, its agents or assigns, to use and utilise this photography 
which includes: [insert photo reference]  

 

__________________________________________________________________________ 

 

for marketing and promotion of P2P without further cost or charge in any media and for any purpose it 
considers appropriate.  

 

The P2P Festival Managers will encourage users of this photography to include identifiers, being the name 
of the event and/or location/venue of the event, where possible.  

 

I hereby waive any right or claim that I may have to inspect or approve any products or copy used in 
connection with any of the photographic images, or which I may have in respect to any alteration or 
distortion of any of the photographic images and with the respect to the publication of the photographic 
images produced in any form. 

 

I am over 18 years of age and give my consent freely to the above conditions. 

My consent shall be binding on myself, my heirs, legal representatives and assigns. 

 

DATE 

 

 

SIGNATURE   

SIGNATORY NAME 

 

 

SIGNATORY POSITION  

ADDRESS  

PHONE: work   

WITNESS  

 

PLEASE RETURN THIS FORM TO: 

Team Lacey Consultancy (TLC) 

Fax:    3356 6375 (during office hours) 

Email: info@teamlacey.com.au 

mailto:info@teamlacey.com.au

